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Marketing for CVS Health Corporation
Marketing and Product Objectives
CVS Corporation is currently the largest pharmacy chain in the United States. However, one can only wonder what makes such a big corporation so successful and unique in the business environment. CVS Health Corporation has made several changes in its marketing strategies that have pushed it up in the market. For example, in 2014, the company decided to stop selling cigarettes across its stores in the United States (Galstian, 2021). CVS Health Corporation’s marketing and product objective are to help people achieve their best health (Light, 2021). The brand premise for CVS is to make health care local and helpful.
The market share performance in the pharmaceutical industry ranks CVS Health Corporation at the top of its competitors. The following chart shows the top U.S. pharmacies ranked by prescription drug market in 2020. 
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Figure 1: Top US pharmacies ranked by prescription drug market share in 2020 (Source: Statista.com)
The above figure shows how CVS Health Corporation market share is performing in the pharmaceutical industry. CVS Health Corporation’s share market is 24.8% better than its competitors, such as Walgreens Boots Alliance Pharmacy USA (19.1%) and Cigna Express Scripts, Inc (10.7%). This performance is associated with the changing marketing strategies that have given CVS Health Corporation a competitive advantage to perform well and maneuver through the industry dynamics. Removal of cigarettes as part of its products, introducing paraben-free products, and many other changes that the company has taken in the last decade aim to achieve its marketing and product objective of helping people achieve the best health they can. The marketing objective of CVS Health Corporation is driven by the desire to want to help others. This is in line with the CVS brand promise to make health care a locally available service, simple and helpful to patients (Light, 2021).
Current and Target Market
The demographics of the United States has been a potential driving force in the pharmaceutical industry. The changing demographics have been a major driving force in CVS pharmaceutical sales and shows that the potential market is significantly growing. The rise in aging population and people with pre-existing conditions, requiring prescription drugs is a significant market for CVS Health Corporation. As Light (2021) explains, CVS Health Corporation has been expanding its services beyond selling products and filling prescriptions.
One of the critical factors that have influenced CVS Corporation’s success is its product and services. According to Light (2021), products and services are critical to brand promise. In the case of CVS, it has been expanding its services to include new areas such as telemedicine, delivery, and the most recent one is to scale its parking lot testing for the Coronavirus (Light, 2021). These changes have increased its target market significantly. Unlike before, when it used to offer services, such as selling pharmaceutical products and filling prescriptions, the current target market has changed and widened the operations of CVS Health Corporation.
With the increasing population requiring the services mentioned above, CVS Health Corporation has had to expand its store locations to increase its availability in the market. As the figure below shows, the company has been increasing its stores across the United States over the past two decades due to the growing market. 
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Figure 2: CVS Health Stores from 2005 and 2020 (Source: Statista.com)
The above figure shows that CVS Health Corporation had 5,474 stores in 2005, and by 2020, the stores had increased to 9,962. This is a significant change given the dynamics in the pharmaceutical industry. It also shows that the brand has realized its purpose in the market. According to Pesch (2016), CVS is known for many things, including a company with inertia in brand perception and customer expectations. Given the tremendous increase in its stores, as shown in Figure 2 (above), it can be concluded that what is said about CVS Health Corporation is true.
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